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Learning Objectives
By the end of this presentations, participants will be able to:

1. Define the terms resilience and posttraumatic growth as
they apply to healthcare systems

2. Discuss the domains of posttraumatic growth

3. ldentify actionable skills and resources to affect systems
changes in the wake of the pandemic



Definitions: Posttraumatic Growth and Resilience

* Posttraumatic growth refers to the positive changes
that occurs as a result struggling with a highly
challenging life crisis.

* Resilience is the process of adapting in the face of a
highly challenging life crisis.

* Each can occur at individual, group, institutional, or
systems level.



Five Domains of Individual Posttraumatic Growth

* Greater awareness and use of personal strengths
* |dentification of new possibilities

* Strengthening of close relationships

* Greater appreciation of life

* Spiritual growth

“Posttraumatic Growth: Conceptual Foundations and Empirical Evidence.”
[ Psychological Inquiry, vol. 15, no. 1, Taylor & Francis, Ltd., 2004, pp. 1-18,


https://blogs.scientificamerican.com/beautiful-minds/post-traumatic-growth-finding-meaning-and-creativity-in-adversity/

Can Individual Posttraumatic Growth = Systems Growth?

* Greater awareness and use of personal strengths
* Change in team roles, team dynamics
* Better understanding of collective knowledge, skills, values, potential

|dentification of new possibilities
* Work from home, flexible work schedules, need for childcare

Strengthening of close relationships
* Collaborations for DEI and well-being work

Greater appreciation of life
* Finding meaning in work
* Gratitude

Spiritual growth
* Values alignment with institution, with colleagues
* Focus on vision .



Strategies to Support Institutional Posttraumatic Growth

* Debrief unit by unit as well as by profession
* Catalogue what was learned and update the crisis plan for next

* Deploy an organization-wide approach for supporting the
workforce after the crisis;

* |dentify new needs to facilitate recovery and restoration.

* Honor the dedication, commitment and sacrifice of healthcare
professionals

* Memorialize health care professionals that have been lost

* Resume efforts to attend to organizational and system factors
that promote well- being and create a resilient organization

Caring for Healthcare Workers During Crisis: Creating a Resilient Organization.
https: //www.ama-assn.org /system /files/2020-05 /caring-for-health-care-workers-covid-19.pdf .



https://www.ama-assn.org/system/files/2020-05/caring-for-health-care-workers-covid-19.pdf

Debrief

* By unit, by profession
* as an integrated part of the workday
* “strongly encouraged” as opposed to “mandated”

* Include education:
* Reenforce that the crisis has negative and positive impacts
* Recognize the challenge as disruption of core beliefs
* Acknowledge some emotional distress or upset is needed to set
growth in motion —and some enduring upset may be needed to
enhance and maintain growth

* Use appreciative inquiry



What is appreciative inquiry?

An approach for growing personally and professionally by
focusing on:

* Strengths
* Collaboration
* Future possibilities

* Relationships



Mini But Mighty: Appreciative Inquiry

Mini But Mighty Skills for Well-being: Appreciate Inquiry

Agenda

* What is Appreciative Inquiry
(Al)?

* Links with coaching skills and
positive psychology

* How Al is used- individuals and
groups

* Step by Step process of 5-Ds.
* Using Al in your Day-to-Day

1:36 /1408


https://www.acponline.org/practice-resources/physician-well-being-and-professional-fulfillment/individual-physician-wellness-and-burnout-tools/mini-but-mighty-skills-for-well-being-appreciative-inquiry

Catalogue What Was Learned And
Update The Crisis Plan For Next Crisis

* List of what changes were required
* List of what changes were implemented
* List of what worked and did not work

* List of support resources needed:
* Orientation to area of deployment
* Understanding of roles of different team members
* Behavioral health resources, including peer support

* G.R.0O.S.S.
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https://edhub.ama-assn.org/steps-forward/module/2757858

Deploy An Organization-wide Approach For Supporting The
Workforce After The Crisis

* Encourage colleagues to seek help

* Leaders share personal stories and their own vulnerabilities

* Work on licensing laws around best-practice wording: use the
ACP toolkit to help

* Continue to provide It is important to continue to provide
confidential and readily accessible emotional, psychological,
mental health support for 6-12 months after the crisis has
passed.

* Build a peer support program
* AMA Steps Forward module on peer support
* Check out PeerRx for building a buddy program — or just
signing up with a partner - https://www.peerrxmed.com/
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https://www.acponline.org/practice-resources/physician-well-being-and-professional-fulfillment/advocacy-toolkit-revising-license-and-credentialing-applications-to-not-ask-about-mental-health
https://edhub.ama-assn.org/steps-forward/module/2767766
https://www.peerrxmed.com/

Deploy An Organization-wide Approach For Supporting The
Workforce After The Crisis

We have been in survival mode and need to transition back to
“ordinary time”:

* Take breaks during work
* Take their vacation time

* Reduce frequency of meetings, e-mails, townhalls
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Identify New Needs To Facilitate Recovery And Restoration

* Emotional regulation: anger, guilt, exhaustion, fear

* Use ACP resources to help identify these needs, support

colleagues, and process emotions

Internists: Take Care of Yourselves, Too P PLAY ALL

Practical strategies for physicians to cope with daily burdens and stressors as the COVID-19
pandemic continues to impact their lives, both professionally and personally

I.M. Emotional Support | How Do | Process My Anger? How Do | Continue Doing How Do | Keep Showing Up? | How Do | Retake Control
American College of... | American College of... This? | American College of ... American College of... When Feeling Powerless? |...
American College of Physici.. & American College of Physici.. & American College of Physici.. & American College of Physici.. & American College of Physici.. &
209 views * 4 months ago 103 views * 4 months ago 67 views * 3 months ago 52 views * 3 months ago 52 views * 3 months ago

cc cc cC cC cC
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https://www.youtube.com/c/americancollegeofphysicians

Honor The Dedication, Commitment And Sacrifice Of
Healthcare Professionals

* Humans learn from stories we tell ourselves and tell others

* Memorialize health care professionals that have been lost

* What is the story of the adversity and your life after
* What has happened
* What do you imagine will happen next

* Narrative arc: adversity = growth, a better future

* How can you find meaning in the events that have occurred?

15



Honor The Dedication, Commitment And Sacrifice Of
Healthcare Professionals

* Work that benefits others — often those with similar
experiences, those in your community

* Includes advocacy work -ACP Advocacy

* Includes mentoring and teaching
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https://www.acponline.org/advocacy

Resume Efforts To Attend To Organizational And System Factors That
Promote Well- Being And Create A Resilient Organization

@% Physician Well-being and Professional Fulfillment

Providing guidance and resources that foster communities of well-being for internists to best serve patients and
optimize professional fulfillment.

J Improving the Practice and Organizational Environment ) )
Providing ACP members with high quality information, resources, tools, and support to help Trendi ng TOpICS

their practices thrive in the growing value-based payment environment. .
ACP’s |.M. Emotional Support Hub

f'\ Fostering Local Communities of Well-being .M. Emotional Support Video Series
W Trained ACP Well-being Champions supporting their ACP chapter members, practices, and @NEW) Advocacy Toolkit: Revising License and Credentialing
organizations in combating burnout. Applications to Not Ask About Mental Health

- Design Your Own Well-being Program
(NEW) Financial Well-being b2

chapter meetings to help ACP members manage issues related to well-being and satisfaction. Residentiiell belng Leaming b

Promoting Individual Well-being

Offering online resources and educational courses at ACP’s Internal Medicine Meeting and

Check out IMpower for Resident Well-being Resources

https://www.acponline.org/practice-resources/physician-well-being-
and-professional-fulfillment 17



https://www.acponline.org/practice-resources/physician-well-being-and-professional-fulfillment

Resume Efforts To Attend To Organizational And System Factors That
Promote Well- Being And Create A Resilient Organization

Annals of Internal Medicine

IDEAS AND OPINIONS

Getting Through COVID-19: Keeping Clinicians in the Workforce

ilgan Barett, MD, MPH; $usan Thompson Hingls, MD; Cynthis D. Smith, MD, and Darilym ¥. Moyer, MD

da thie warld recegaizes that the COVID-1%

pandemic is not yet over, physidans and other
cliniaana cartinee to wieste with how to provide safe,
highequality, compassionate care despite evar-changing
and potertially dangercus work conditions. The risk for
cordracting COWID-19, the challanges of caring for meadi-
cally complex patierds, and a polarized poltical erviron
ment compound the wodplace hazarde and siress
that threatened clinicians before the pandemic (1] As
physicians, educaton, peers, and friends of COVID19
responders, we are gravely concerned about ouwr ool
lexvgues’ exhaustion, bumout, and diilusionment. In addi
tian, as phdicans eapenenced in advocacy for dirician
well-baing, we urge employers and organized medicne to
take tangithe sepe o prasene the clinical workfones

To kesp physicians and other clinitians in the wark:
force, the erities that employ us must move beyond
suggesting stress-reductian activities, such as yoga and
meditation, 1o provide the tacticel suppert clinicians
naend 1o safely care for patients and support one anather,
We call upon every health system, hospital, and clirecal
practice 1o adopt the following actions

First, ensure physical safety by reducing dinicans’ risk
for cartractng COVID-19 through vaccination mandates,
paolicies and practices that guarantee universal masking
and adeguate ventilation in work areas, and acoRes 1o per-
sonal protective eguipment {FFEL Transparency about
PPE supplies and cartingandy plans when there are shart-
ages are partoularly important to restore and maimain
trust amang clinicians who spent earlier COVID- 1% waves
without adeguate FFE,

Second, provide practical support in the areas that dire
ciang idently g cauting emotional ereds or maoral injury.
Professional development should prioritize activities that
bk irvcrease circians’ confidence i managing anger, frue-
tration, and grief when caring for patients who have dhosen
nct to be vacdrated. Additional trairing should foous an
addressing vaccing manforation, holding rapid “goals-of-
care” corwersations, and providing care that may be outsde
chriciars’ ueual seope of practics, Traning can be offered
during existing feam meetings ard sducatioral times, such
as grand reunds. Transparency about stafling kevel, rmed-
cation avaiabilty, and hospital bed capacity with contin-
gency plans durng surges & 8 fourdation of pandemic
anagement that can dedrease diricians’ modal njury:

Third, provide sufficient $me during chinical encounters
fior vernbrers of thie care tearn to address COMD-19 and vac-
cine misinformation. Taking the long view instead of
narrowly on producthity metice indudes ecognizing that
when chnicians have time to address these issues, it can help
frevant additioral COMIDA R infectans and hasten returring
to usual operations. Traning and empowering all memibers
of the care team on these topics can refieve physicans of the
reerere] o resprand on their gwn,

Faunh, extend suppart to chnicians who are panms
by offering flexible wark schedules and support groups
and adwocating for policies to reduce SARS-CoV-2 trans
migsion in school settings, Work schadules should be re-
vised using a lers of equity, recognizing that women and
thase whe are prmary canegivers for dependants may
be penalized by schedule changes that do nat account
far the “second shfi” a1 homme,

Fifth, reduce administratres tasks that ane not mes
saon-gritical, such as lengthy onlne mandateny trainings
that have not been shown to improve patient autcomes,
burdenzome promotion ard tenure reporting reguire
vents thal di not alkew creativity and innovation during
the pandemic to count, and unnecessary meetings.

Sixth, health cane iratiutions should adopt rabust anti-

iscrimination and antih 1t palicies ta admowledge
ared mitigate harm, particudarky againe mincritized parsony
{2]. There should be ren tolerance for discimination, har
asamant, of retalation againet those who voice concems
abt patient o clnidan safety.

Seventh, offer free and confidential resources to sup-
pon ehniciars’ mertal health. Eaty secess to erigis hotlines,
counseling, and peer support groups should supplement
reacily available medical cane apperitrents [3) Many of
these resources already esist; # is impartant to make clini
ciana aware of them.

Eighth, update credentialing and employment appli
cations to remove unnecessary questions about mental
and physical heahh diagnoses that may deter care-seak-
irg, viclate the Americans With Disabdities Act, and stig
matize clinicians (4}

Minth, actiely encourage dinidans 1o use avalable vacar
tiew aned professional developerant days to nuture & men-
tally heakhy workplace. Leaders should rale-model taking
time ff aned setting and defending werk boundaries during
thit tirrw, a3 weell as acdvocate that athers oo the sare

Finally, implamaent suicide prevertian strategies. This
inchicles irgtituting “waliness check-ing” for dinicans in hand-
hit areas so that thay can express concems and receie
coaching on coping skills (51 In addition, offer explicn su-
cida presention programming on reducing access ko lethal
mars (]

#Adapting these actiorable steps heeds cals by the
media, academaa, the Jont Commessson, the Mational

y of Madicine, and medical prefessional societies
ta reduce barmers to chniciars' accessing care (7, 81

See also:
Related article

Tha srtclewaa pud nhed st Arnabeseg on 36 Sapamber 30210,

Anrals arg

hrneds of Imemal Medicime @ 2031 American Collsge of Faysiciima |

18



Strategies to Support Institutional Posttraumatic Growth

%%brief unit by unit as well as by profession
%\talogue what was learned and update the crisis plan for next

SMeploy an organization-wide approach for supporting the
workforce after the crisis;

Identify new needs to facilitate recovery and restoration.

wnor the dedication, commitment and sacrifice of healthcare
professionals

Wemorialize health care professionals that have been lost

esume efforts to attend to organizational and system factors
that promote well- being and create a resilient organization

Caring for Healthcare Workers During Crisis: Creating a Resilient Organization.

1
https: //www.ama-assn.org /system /files/2020-05 /caring-for-health-care-workers-covid-19.pdf . ?
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https://www.ama-assn.org/system/files/2020-05/caring-for-health-care-workers-covid-19.pdf

Learning Objectives
By the end of this presentations, participants will be able to:

1. Define the terms resilience and posttraumatic growth as
they apply to healthcare systems

2. Discuss the domains of posttraumatic growth

3. ldentify actionable skills and resources to affect systems
changes in the wake of the pandemic
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