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Lng nal Medicine, Improving Live:



AMake eye contact from the start.

AKnow your audience even before you start.



AShow vulnerability.

AMake them laugh (but not squirm).



APark your ego.

ATell a story.



AThe first step in answering a question is to neither agree nor
disagree, but to understand.

AFocus on concerns, not positions.



AFind common ground.

ALF &2dz R2y QUG Fff2¢ LldzaKol Ol AY

Al 3adzyS GKSé R2y Q0 (1y2¢2 o0dzi &LIS|



Al fF NATeé gKIFIG @&2dz R2y QU YSIyo

AWe listen to the person who makes it easiest to understand.

ALess information, more interpretation.



AAnticipate the questions and engage the audience with questions, if
needed.



AA boring title means a boring presentation.
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The 4 Ps of Giving a Good Presentation!

e

PosITIVE

Why worry?
Nothing to Lose!
Stay calm!

Don’t Fear!
Brave people do
mistakes!

Have fun!

Think positive!
You can do it!
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- PRrREPARE

Start early
Take notes!
Don’t design yet!

Explore, Explore...

Challenge your
ideas!

Know your
audience

Mind map your
ideas

Now design!
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Practice, Practice..

Rehearse:

-ONn your own

-while being
recorded, and

-with an audience.

Practice until you feel

right!

Memorize key points

(Not scripts)

Let it flow!

Celebrate Questions & Feedback!
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Adapt your voice:

- Volume

- Pace

- Tone

Stay relaxed

Face the participants
Stay in control
Engage participants
Storify & converse
Use interactive tools
Interruption is fun!
Don't apologize!
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PRESENTATIONS & TALKS

TIPS & STRATEGIES

Details,
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People will forget what you say and do, but they will never forget how you maks them feal, - Unknown

*
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KNOW YCUR AUDIENCE

Age * Daily activities * Pears * Plsasures * Puin
+ What kéesps tham up a% night + Reason for
resisiing what you share with them

FOCUS ON ONE

Ong BIG idea * One domingnt amoticn * One
girong benetit = Drill deep, nct wide * Foous on
quality over QuAnyY

CLARIFY A COMMON ENEMY

A weakness * An entity * A person
* A resource (time, energy, o&o.)

TAP INTD EMOTIONS

Maks tham feal something (happy, ocited,
ourious, amazed, shankful) * Connact with their
mopee (get, them Lo ImASIDe: sights, smalls, tasas)

STICK T0 THE RULE OF 3

Highlight 3 ‘chunks’ or mossages you wans
your aadencs 1o recatve « Davelop metaphors
or analogies anound those messages

CREATE 2RIDGES

Ehow the audiencs how Lo o from whal 1§ 10
whas ool Do - from whare they are now to where
they newd to be » Connect individusl 1deas and
thoughts (the Bucket Brigade)

CREATE MEMORABLE MOMENTS

Share scmething (a phirase, story, visual) they Il
remambar And talk abous ¢ Start with & story *
Take the audience an a journey

Nusritions * Metaph * Suares ¢ 8
* Typography * Use. Color, cantrast, people,
amotion-evoking tmages

ASK QUESTIONS

Engnge beains = Halp listaners draw their own
conclugions * Replace samants with questiona

BE SPECIFIC AND DETAILED

Includs specifc names, numbers, placis * Add
detalls that add crystal olarity to my words and
Wass

DRESS UP NUMBERS

Give numbers real meaning * If you say ‘a btllson
Goliar', expiain the gize of & blllan dollars, or
what a billion dollars could buy

KEEP IT SIMPLE

Tésd 18 moee + Use simpde wards, pheases, yees
* Think bl rds or Twitter headl .
Summarize conctesly

LIVEN IT UP EVERY 10 MINUTES

Ragain attention = Tell a relovant story * Show a
oedévant vigual « Do aomething out of the sedinary

BE A GREAT SPEAKER

Ba nataral and anthusiagtic « Pass for anphasts
* Maintain great ¢ye contacs

CONVEY THE NEXT ACTION

What w do, eliminats, change, review, practios,
pay avantion o + Be specific « Address how thay
might resist taking actlon and how 1o ovencome &

PRACTICE .. A LOT!

Repocially the introdudion and conclualon

MAKE ™t IDEA CLEAR "o EMOTIONALLY COMPELLING

e presentation tigs | public pecking fips | preeniction tips from sheve iobs | pesssotcsion idecs | haw to praserations | how to public spack



Good Presentations

A Energy and passion

A Eye contact with audience

A Speaking clearly and loud enough

A Move around the classroom as you speak
A Use appropriate anecdotes and humor
A Wear proper attire

A Well-structured arguments

A Legible slides

A Varied slide types

A No more than 1 slide per minute

A Use of technology, i.e. video

A Finish on time and allow for questions

Bad Presentations

A Lack of purpose

A Poor body posture, no eye contact, and speaking in a monotone
voice

A Unnecessary repetition (within presentation or of previous
speaker)

A Lack of preparation

A Too complicated/simple for audience

A Too many slides

lllegible slides

Overuse of PowerPoint technical effects
Poor use of color in slides

Incorrect use of technical equipment

Do Do Do Do P>

Overrunning your allotted time



Zoom Tips

A Ask all attendees to use their own laptops/computers and share their cameras to
encourage collaboration andiscussion.

A Schedule a dry run of the virtual platform witb-facilitators.

APut thegoalt andl y & -dBhlgF Of the meeting on a slide at the beginning of the
discussion.

A Seta schedule and stick to it.

A Explainto the groupthat yourrole as a facilitatois toadvance the conversation to
adhere to the schedule angbals.

A Usethe chat boxto allow attendees to submit questions or comments without
Interruption.
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Zoom Tips

Alnclude prompts before and during the meeting that require an answer to encourage
participation.

A Every 1015 minutes, include an interactive element to break up the flow and re
engageattendees.

A Usetime breaks strategically.
A Include more breakthan you would for an #personsession.
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Alf you would like to engage the group in contributing ideas or solutions to a topic for
discussion, consider a virtual brainstormegercise.

A Always leave 80 minutes for closing and nesteps.
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Diagram of Zoom Meeting Attention Span

Actual meeting
conten

Maybe if | move the
camera up higher...
10%

Has my neck always
looked like that?
13%
OMG, why didn't | take
a shower?
25%
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Look Directly at the Camera

Disconnected Instant Intimacy
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Bad Framing and bad neighbors won't It's SHOWTIME and you're the STAR! Make
make you look good... sure the camera knows it.

17
Mike Koenigs, www.entrepreneur.com



Appropriate Lighting

HITCHCOCK HORROR! Instant PRO
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Backgrounds
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Not Brand Representative Hell, Yea.
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Beware of Pets omtruders

Your pet pterodactyl is NOT a welcome MUTE your (_:Iaws, snorts, sniffles,
Interview guest babies and pets...
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Dress Code
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Pointing Is Rudke

Probably not. Never point at the camera.
Use your hands and arms to show you
care about them!

Would you poke a baby in the eye?

Mike Koenigs, www.entrepreneur.com
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Organize Thoughts and Ideas

Don't you hate it when your
audience stares at you with a
blank look in their faces?

15 MINUTE
PRE-INTERVIEW
CAtECKLIST

O waATER

0 erops

D BuTT IN CHAIR
O Stow neTeS
O PRecTICE

O THEME

O STeRY

O smiLe!

It only takes 15 minutes to look and sound
sharp when you follow the 15 minute rule!

Mike Koenigs, www.entrepreneur.com
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Restart Before Each Session
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