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CY23 Medicare Physician Fee Schedule (1/2)

Conversion Factor = $33.89, $-0.72 (inclusive of +2.5% congressional update)

Changes to Inpatient E/M Codes

• Revisions to inpt. codes are intended to track with the 2021 office E/M changes

• ‘Completion’ of work to make E/M coding simpler, more practical, and reduce burden
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Code Descriptor

Total 

2023 

RVUs

2023 Payment Rate 

(CF=33.8872)

Total 

2022 

RVUs

2022 Payment Rate 

(CF=34.6062)

Percent 

Change

99221

Level 1, initial hospital 

inpt. or obs. care; 40 

mins; low MDM

1.63
$55.24 

(1.63 x 33.88)

1.92

(-0.29)

$66.44 

(1.92 X 34.6062)
-16.86%

99233

Level 3 subsequent 

hospital inpt. or obs. 

care; 75 mins; high MDM

2.40 $81.33
2.00 

(+0.40)
$69.21 +17.51%

99236

Level 3 hospital inpt. or 

obs. care, same day 

admit. and disch.; 85 

mins; high MDM

4.30 $145.71
4.20 

(+0.10)
$145.35 +0.25%



Specialty Impact Analysis
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Business As Usual…
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CY23 Medicare Physician Fee Schedule (2/2)

Split/Shared E/M Visit Policy Delay

• CY22 finalized “substantive portion” definition as time only

• CY23 is delay year, with implementation set for CY24

Quality Payment Program

• Finalized Advance Investment Payment for low revenue ACOs that serve underserved 

populations

• Finalized Promoting Wellness MVP to provide greater opportunity to entrance for IM 

physicians

ACP Summary of 2023 Physician Fee Schedule and Quality Payment Program Final Rule

ACP Comments on 2023 Physician Fee Schedule and Quality Payment Program Final Rule
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https://www.acponline.org/system/files/restricted/private/acp_summary_2023_physician_fee_schedule_and_quality_payment_program_final_rule_2022.pdf
https://assets.acponline.org/acp_policy/letters/acp_comments_on_2023_pfs_final_rule_2022.pdf?_gl=1*1dbkslq*_ga*Nzg1NzQ3Ny4xNjcxMTQyNjQx*_ga_PM4F5HBGFQ*MTY3NzUwNzY1My44MC4xLjE2Nzc1MDc2ODEuMzIuMC4w&_ga=2.268724465.1240221167.1677505097-7857477.1671142641


Changes to Improve Prior Authorization Processes

• Intended to streamline processes and improve electronic exchange of data

• Proposed rule would:

• Require implementation of electronic prior authorization standards

• Place time requirements (i.e., decision timeframes) for responses from payers (+ denials)

• Better enable a longitudinal health record, with patient opt-in

• Opportunities for improvement – Patients Before Paperwork initiative

• Extend changes to all payer categories (e.g., Medicare FFS)

• Expand to include prescription drugs

• Shorten decision timeframe and adjust effective date of FR

Internal Medicine Physicians Welcome Improvements to Prior Authorization Processes 
| ACP Online
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https://www.acponline.org/advocacy/where-we-stand/patients-before-paperwork-reducing-administrative-burdens
https://www.acponline.org/acp-newsroom/internal-medicine-physicians-welcome-improvements-to-prior-authorization-processes


Practice Resources, Tips, and Solutions
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Updates to the Medicare Advantage Program

• Intended to improve protections; expand access to behavioral health care; and promote equity in 
coverage

• Promising aspects include:

• PA approval to be valid for duration of the course of treatment (+ minimum 90-day transition period)

• Establish and implement Committee to review coverage decisions and guidelines

• Requirements to protect beneficiaries and expand coverage for underserved

• Improve access to behavioral health services

• Still much to be addressed as MA expands (!)

• Integrity of process must be addressed

• Transparency and accountability

• Policies should not unduly burden those already experiencing health disparities

ACP Comments on CMS' Proposed Changes to Medicare Advantage and Part D (acponline.org)

Behavioral and Mental Health Integration into Primary Care Practice
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https://assets.acponline.org/acp_policy/letters/acp_comments_on_cms_proposed_changes_to_medicare_advantage_and_part_d_2023.pdf?_gl=1*y1i97a*_ga*Nzg1NzQ3Ny4xNjcxMTQyNjQx*_ga_PM4F5HBGFQ*MTY3NzUwNzY1My44MC4xLjE2Nzc1MDc2NjkuNDQuMC4w&_ga=2.92045466.1240221167.1677505097-7857477.1671142641
https://www.acponline.org/practice-resources/business-resources/office-management/behavioral-and-mental-health-integration-into-primary-care-practice
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Questions? 

Please email Dejaih at djohnson@acponline.org


