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CHARTING A PATH

HARNESSING COMMUNITY
STRENGTH

CHALLENGES

TAKEAWAYS



Questions

HOW do | view my role as physician to

support the wellbeing of our
communities?

WhO do we need to team up with to |7
create healthy communities?

\/\/hat resources and socioeconomic

strategies we need to advocate for to
maximize the health of our people ?
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56% are Spanish
speaker

83% Portal activated
77% medicaid

Goals not met with
diagnosis of obesity,
depression, anxiety,
uncontrolled diabetes
and hypertension
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Approximately 33 food pantries
/community agencies in the area:

+ Community Servings - Nutrition

Ed UCATION: mission is to actively engage the community to provide

medically Tallored, nutritious, scratch-made meals to chronically and criticalby il
individuals and thair familias.

= ABCD Allston/Brighton,
Roxbury/Dorchester, JP, North/West
End, South End, Fenway (0.5 miles from

US) . ta ensure that no family faces & food emergency alone. Leave the foad

pAATRY with non-pefishables (cereal, rice, and cannéed TOMAToES, Tor exampls )
fresh produce, and more, as well as referrals to long-term support services to
help your family overcome hunger for good, Assistance in SNAP application

* The Greater Boston Food Bank for food
* New England Culinary Arts Training: necar

Empowers adulls facing barfiers 1o amploymant through training in culinary
skills, social-emotional development and carger-readiness for sUCcess and long-
term financial stability

* Sociedad Latina: s wide range of volunteer opportunities 1o

support youth ages 11-21 in the areas of Education, Workforce Development,
Civic Engagement and Arts & Culture, including tutoring, mentoring and leading
topical workshops




Our team vision:
HOW MIGHT WE....
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CHELSEA, MA

community stakeholders

 CAPIC, Chelsea

* Chelsea Police department,
North Suffolk Mental Health,
Health Innovation/Healthy Streets
Iglesia Luz de Cristo SELAH
gastor Ruben Rodriguez (pioneer of

UDs navigator of Chelsea)

e From July 2016-June 2018,

* Urgent care clinical advice to 117 patients

| think that¥ean help by
B8gome a peeegunsellor”

* Clnical service (flu vaccine,
meningococcal vaccine, medication
prescription and wound care to 17 patients.

* On and off 25 established primary care, of
those, 18 have started on MAT regime.

* Helped to gap the care and reconnect to
primary 8 patients who have engaged PCP.




CARE ACCESS FLOWCHART
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Termination
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the power of
community




PATENT NAVIGATION
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PATIENT CARE JOURNEY

Visited BWH CCV hbalc
and bp elevated, both DM,
HTN crisis without
medication and follow up

CHW assisted with
insurance application

9/15-24/2024
)
04/25, 5/19, 5/15,

7125, 8/6, 9/12/2024 é N\
ED for edema

Hospitalized for
cellulitis, AKI, and

complicated DM
\ J

Transition clinic and
discharge medical team
worked on medication and
outreach but unable to
connect with patient

2024-2025

Established PC

HBA1C improved with oral
medication

Returning to the van weekly
for GLP-1 given vision

~
Returned multiple times

for CCV follow up

Provided transportation
to PCP still >3 missed
care opportunities

| challenges

ongoing



By Katia Sofia Torres How tc
A PCP

The game
A Primary Care Prov.

Getting a PCP is journey, and getting to the first visit even more. Are you aware of the many
steps along the way? To play this game roll a dice and move forward the number of spaces
shown on the dice. If you land on a space with the head of a snake, then slide down to a
space on the snake's tail. If you land on the bottom of a ladder climb up to the space on the
top.

Give it a try and learn some of the steps to get to that appointment!

N N\ Pla { N\ H avd Y i A
PCP You miss your = Plan time off tron nl tion Insurance Card | Urgent Care . ,,::,.':g your
A prirjrn'iryI care provider, or PCP, is a doctor who helps you manage all aspect “sm ﬂPPOinmnt mrk 'or wul' ‘or you Vi’it arrived “ﬂ Yw 9“ ’ICk insurace
carecanhel you sy heay, an PCPs coordinate care and folo up fyou et T saiotonipy | Time o reschedule sk Resuinea T
They are typically the first person you talk te if you have a health issue. They can h with care E "

4

c Treatment of
void common illnesses

m

0

Get a list of healthcare centers where they offer primary care

You might need to call more than one place as the openings for new

patients change often. wm
When you call have on hand: Insurance card or insurance information, a ﬁ
phone number they can call back to reach you, your current address | t d .od
ou gotdeni
: You never
Q) Call the phone number available heard bac be.cﬂu” 9‘“
You can ask for an interpreter for the language you prefer. If there are ',q“ 111-“1- "“stﬂke ina

automatic options, wait for the option of “new patient appointment” or form

“new patient registration.”

Tip: Is better to call during the weekdays between 9to 5. If you callon a
different time you might have to leave a voice mail and wait for a call back.

G) Request a new patient appointment
=" You can say:

START

®

“Helle, my name is .......... and | am new in the area, and | nesd to
establish care with a PCP, are you accepting new patients?”

Here you can alse mention if you have any urgent or special medical
needs.

You gota
library card
Access to Wi-Fi,a

phone number and
inti

You got rental
assistance

A

Tip: Currently the waiting time for getting a PCP is very long. If someone is offering a visit in six
or eight months, it can be a good option to take it. Once you have an appeintment even before

you see the dector they become your PCP and ean help you coerdinate care if you have any
urgent medical needs in the meantime.
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