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agenda

JOURNEY

CHARTING A PATH

HARNESSING COMMUNITY 
STRENGTH

CHALLENGES

TAKEAWAYS



Questions

How do I view my role as physician to
support the wellbeing of our
communities?

Who do we need to team up with to
create healthy communities?

What resources and socioeconomic
strategies we need to advocate for to
maximize the health of our people ?







Our team vision: 
HOW MIGHT WE….

How might we bridge existing 
models of care to improve 

access and equity?

How might we partner with our 
communities to increase capacity 
for mental and physical health?



CHELSEA, MA
community stakeholders

• CAPIC, Chelsea 
• Chelsea Police department, 
• North Suffolk Mental Health, 
• Health Innovation/Healthy Streets
• Iglesia Luz de Cristo SELAH
• pastor Ruben Rodriguez (pioneer of 

SUDs navigator of Chelsea) 
• From July 2016-June 2018,
• Urgent care clinical advice to 117 patients
• Clinical service (flu vaccine, 

meningococcal vaccine, medication 
prescription and wound care to 17 patients. 

• On and off 25 established primary care, of 
those, 18 have started on MAT regime. 

• Helped to gap the care and reconnect to 
primary 8 patients who have engaged PCP.

I think that I can help by 
“become a peer counsellor”







the power of 
community



CASE 
PRESENTATION



PATIENT CARE JOURNEY

Visited BWH CCV hba1c 
and bp elevated, both DM , 
HTN crisis without 
medication and follow up

CHW assisted with 
insurance application

04/25, 5/19, 5/15, 
7/25, 8/6, 9/12/2024

9/15-24/2024

ED for edema 

Hospitalized for 
cellulitis, AKI,  and 
complicated DM

Transition clinic  and 
discharge medical team 
worked on medication and 
outreach but unable to 
connect with patient

9/24-10/17/2024

2024-2025

Returned multiple times 
for CCV follow up
Provided transportation 
to PCP still >3 missed 
care opportunities 

Established PC

HBA1C improved with oral 
medication

Returning to the van weekly 
for GLP-1 given vision 
challenges

ongoing



By Katia Sofia Torres




	Bringing Care to Communities��MA ACP Annual Scientific Meeting�September 27, 2025
	agenda
	Questions
	Slide Number 4
	Slide Number 5
	Our team vision: �HOW MIGHT WE….
	CHELSEA, MA
	Slide Number 8
	Slide Number 9
	the power of community
	CASE PRESENTATION
	PATIENT CARE JOURNEY
	Slide Number 13
	Slide Number 14

