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Key Points

 Diabetes is the 7th

leading cause of death 

 Diabetes is costly to 
the healthcare system

 Proven methods exist 
to prevent diabetes

 These methods are 
available but 
underutilized



Overview

 Epidemiology and cost of prediabetes and diabetes

 Diabetes prevention program evidence

 Structure of the diabetes prevention program 

 Referral to the program



Scope of Diabetes

 90% of people with 
prediabetes do not know it

 84 million American adults 
— or 1 in 3 —have 
prediabetes

 48% of Americans aged 65 
years and older have 
prediabetes.

https://www.cdc.gov/diabetes/pdfs/data/
statistics/national-diabetes-statistics-
report.pdf

https://www.cdc.gov/diabetes/pdfs/library/socialmedia/diabetes-infographic.pdf



Cost of Diabetes

 Total direct and indirect 
estimated U.S. cost in 2012 
was $245 billion

 Medical expenditures were 
about $13,700 per year

 $7,900 of this is attributed to 
diabetes

 Medical costs were about 
2.3 times higher



Prevalence of Obesity and Diabetes
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The Diabetes Prevention Program

 Published 2002 after 2.8 years of study

 “Does a lifestyle intervention or treatment with 
metformin…prevent or delay the onset of diabetes?”

 Lifestyle intervention lowered the risk for diabetes by 58% 
(NNT = 7)



Is It Sustainable?

 Diabetes prevention program outcomes study 
- 10 year follow up
- Published 2009 in the Lancet

 Primary outcome: 
- Decreased rate of developing type 2 diabetes by 34%
- Decreased rate by 49% in those ages 60 and older 
- Delayed onset by 4 years

 Secondary outcome: 
- Blood pressure
- Lipids
- Medication use



Is It Cost Effective?

 Lifestyle 
intervention 
cost 
approximately 
$1,100 per 
QALY

 Savings 
occurred 
across all age 
groups

https://www.cdc.gov/diabetes/preve
ntion/pdf/ama-evidence-supporting-
dpp_tag508.pdf

https://ama-roi-calculator.appspot.com/



The Y Launches Project to Test Cost Effectiveness 
of the YMCA’s Diabetes Prevention Program Among 
Qualifying Medicare Enrollees in 2012

During the 15-month period of the program, Medicare 
saved $2,650 for each person enrolled.

http://www.diabetes.org/newsroom/press-releases/2016/national-dpp-named-first-preventive-health-initiative-eligible-for-medicare.html



 Coverage 
 Began on April 1, 2018
 Performance based payments based on attendance 

and weight loss

 Eligible beneficiaries
 Enrolled in Medicare Part B
 BMI of 25+ (Asian 23+)
 One of the following: A1c 5.7-6.4%, FPG 110-125 

mg/dL, OGTT 140-199 mg/dL
 No previous diagnosis of type 1 or type 2 (other 

than gestational)
 Do not have ESRD

CY 2018 PFS Final Rule



Diabetes Prevention Program

 Format
- 16 weeks of weekly group 

sessions lasting 1 hour
- Monthly group sessions for the 

remaining 36 weeks
- Available in person or online

 Goals for 1st 16 weeks
- 7% weight loss
- 150 minutes physical activity per 

week



Skill Building

 How to read labels

Measuring and weighing

 Exercise that counts

 Handling the plateau

 Coping with friends, family, coworkers, and food

 Eating out

Managing stress and motivation



Locations

 Healthcare clinics

 Community-based organizations

 Faith-based organizations

 Pharmacies

 Wellness centers

 Worksites

 Cooperative extension offices

 University-based continuing education programs

15



Testimonial

Suzi Gomez, 53, Program Participant
“I prevent type 2 diabetes so I can keep traveling, taking 

pictures and enjoying my family the rest of my life”

https://www.cdc.gov/diabetes/ndpp/videos/Suzy2.mp4
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How to Refer

 Screen:  Use a checklist to determine risk

 Test: check an A1c or FBG

 Act: Refer at the visit or through retrospective reviews
https://preventdiabetesstat.org/index.html



Conclusion

 Diabetes is costly and can be prevented

 The Diabetes Prevention Program is an effective and 
affordable option

 Referral is easy 
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Question

 Susan is a 67-year-old woman who presents to your office for her 
yearly physical. She does not have any complaints. She continues to 
work at an office job 3 days a week. She enjoys going out with 
friends for lunch on her off days.  

 You do a physical exam and find that her BMI is 33 and her BP is 
145/85. It is otherwise normal.  

 You review her blood work and her fasting glucose is 111.

 You discuss her blood work and her blood pressure with her. She is 
not interested in taking medication, but she is worried about her 
sugar. You decide to discuss the diabetes prevention program. You 
tell her that participating in this program will reduce her likelihood of 
developing diabetes in the next 3 years by:

- A. 58%
- B. 36%
- C. 27%
- D. 71%
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