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Objective:  To provide a conceptual framework 

and foundation for successful leadership 

practices

× Physicians in Leadership

× Competencies of a Leader

× Principles of Effective Leadership

× Application and Execution

× Governing the Group

× Leadership Careers

Overview



Physicians in Leadership

Transition into Leadership:

�‡ Physician training and 

leadership

�‡ Leadership interfaces

�‡ Duties and responsibilities

�‡ New challenges


